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A quick Verse

We are disabled, and yes we can work
Unhelpfully labelled, we all have our quirks

We don't cost the earth, and won't always be sick
We know what we're worth and learn really quick

Give us a chance, we can be quite inventive
Our skills can enhance, so what better incentive 



Challenges
in

Recruitment



In the news



810,000Number of vacancies in 
2019:

Increase over previous year 
(2018): 17,000

Office for National Statistics

United Kingdom
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Employment measures the number of people in work; it differs from the number of jobs because some people have more than one job.

Estimated 35.75 million jobs in the UK
This is an increase of 77,000 jobs since June 2019
And 652,000 since 2017

2.7 vacancies per 100 employees
Accommodation and food is the highest at 3.9 vacancies per 100 employees
16.9% of all vacancies human health and social work (137,000) – increase of 4,000
Manufacturing and information and communication fell by 10,000 against the previous year.








ONS Statement Sept 2018:

‘In our opinion, the number of vacancies is 
expected to continue to rise due to non British 

citizens leaving the UK’

Office for National Statistics

Employment Statistics



United Kingdom

• By 2030, 1 in 5 in the UK will be aged over 65

Office for National Statistics

• 14% of workplaces have a majority aged 50+ 

• Over 50s make up nearly 1/3rd of UK workforce 

• 63% aged 50+ will retire later than planned

An ageing population
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There are nearly 12 million (11,989,322) people aged 65 and above in the UK of which: 

 5.4 million people are aged 75+,
1.6 million are aged 85+
Over 500,000 people are 90+ (579,776)
14,430 are centenarians (ONS, 2018f, 2018e)
The 85+ age group is the fastest growing and is set to double to 3.2 million by mid-2041 and treble by 2066 (5.1 million; 7% of the UK population) (ONS, 2018k). 
The average age of retirement has increased: for men is 65.1, while for women it is 63.9 years old (DWP, 2018a). 




East Midlands

Medium 
Business

(10 - 250 Staff)

= 52,500

Micro
Business
(0 - 9 Staff)

= 367,000

Large Businesses = 1,531
Office for National Statistics
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Enterprises
Micro	(0 – 9)	160,645	89%%	2,431,990	89.5%
Small	(10-49)	16,120	8.9%	233,960	8.6%
Medium	(50-249)	2,990	1.7%	42,000	1.5%
Large	(250+)	695	0.4%	10,480	0.4%

Local Units
Micro	(0 – 9)	176,350	83.8	2,610,270	84.5
\Small	(10-49)	27,405	13.0	387,385	12.5%
Medium	(50-249)	5,895	2.8%	80,595	2.6%
Large	(250+)	835	0.4%	12,§65	0.4%





EMUK
East Midlands

Employed 34.2 m 2.5 m 7.3%
Unemployed 1.3 m 89,000 6.9%
Inactive: 8.5 m 549,000 6.5%

Disabled 2.0 m 155,300 7.5%
Retired 1.1 m 75,300 6.7%

Office for National Statistics
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ONS Labour Market Survey Jan 2019



East Midlands population to increase from 
4.7m to 5m by 2026

Office for National Statistics

6.4%
0 to 15
1
6
Age 65+ 20.5%

1.8%

5.4%

East Midlands

Employment Statistics

to 65
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The number of people aged 65 and over in England is projected to grow by 19% between mid-2016 and mid-2026. The proportion is also expected to grow in all regions
London’s population aged 65 and over is projected to grow fastest with an increase of almost 24.8% over the 10-year period, from 1.02 million to 1.27 million by mid-2026
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United Kingdom

Disabled
people of

working age:
= 7.7 Million

Disabled
people of non
working age
= 6.3 Million

Disability population = 14 Million

Office for National Statistics

Disability Population
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44% of disabled people are of pensionable age
18% of disabled people are of working age
8% are children
 (70%) where is the other 30%



East Midlands
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declared:
UK = 21%

Disability population = 950,000

0

20

40

60

80

100

Office for National Statistics

Disability Population

Presenter
Presentation Notes
Family Resources Survey 2017 to 2018
Wales and the North East had the highest percentage of people reporting a disability in 2017/18, with both regions at 25 per cent (0.8 million people in Wales, and 0.6 million people in the North East). In Scotland, the percentage of people reporting a disability was also higher than the national average (23 per cent), the same as the North West, and also Yorkshire and the Humber. London had the lowest percentage of people reporting a disability, at 13 per cent (1.2 million people), followed by the East, the South East and the South West (all 20 per cent). 

The differences in disability reporting could be partially explained by the varying demographics in each region, for example disability prevalence may correlate with the percentage of the population of State Pension age in a particular region, noting that reporting of a disability is more than double the national average amongst this age group. 




United Kingdom

Disabled
people

in Work:
= 52%

Disabled
people not in

work
= 48%

Men = 54.3% and Women = 52.4%

Office for National Statistics
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Trend over time 
Since 2013, both the number of men and women with disabilities in employment has been increasing, although at a faster rate for women. 
The employment rate for women with disabilities increased by 10.5 percentage points, from 41.9% in July-September 2013 to 52.4% in July-September 2019. 
The employment rate for men with disabilities increased by 9.0 percentage points, from 45.3% to 54.3%. 
Over the same period, the employment rate for women without disabilities increased by 5.1 percentage points and the rate for men without disabilities increased by 3.2 percentage points. 

In July-September 2019, there were 2.4 million women with disabilities in work, an employment rate of 52.4%. 
During the same period there were 1.9 million men with disabilities in work, an employment rate of 54.3%. This means that the disability employment rate for men was almost 2 percentage points higher than that for women. 

For those without disabilities, the employment rate for men was 8.5 percentage points higher than the employment rate for women. Men without disabilities had an employment rate of 86.0%, while the rate for women was 77.4%. 
The gap between the employment rate for women with disabilities and those without was smaller than the equivalent gap for men. The employment rate for women with disabilities was 25 percentage points lower than that for women without disabilities, whereas the gap was 32 percentage points for men
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Disability Employment Gap
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In July 2018-June 2019 the employment rate was highest for people who were disabled in the South East at 60.4%, and lowest in Northern Ireland at 37.8%. The distribution is largely reflective of the overall employment rates within the regions, although the gap between the highest and lowest is much larger for people who are disabled.

East Midlands is 1% above the national average.




Barriers to 
Disability

Busting the 
Myths



Results of FSB membership Survey

65%Employers who would like to employ 
disabled people:

Employers who didn’t know where 
to start: 17%

Federation of Small Business Survey 2017

Employer Survey 2017
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The majority of employers who said they did know where to go to seek disabled employees was the Job Centre.



Employers stated barriers included:
• applicants unwilling to discuss their disability 
• insufficient disability awareness training
• applicants not having the right skills
• lack of employer confidence
• Myths: including sickness, access, costs etc

Federation of Small Business Survey 2017

Barriers to employment
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22.1) Applicants unwilling to disclose their disability
Concerns they will be discriminated against

22.2) Insufficient training around disability awareness
E-learning is not conducive or no training at all

22.3) Applicants not having the right skills
Employers focusing on lack of skills as apposed to the personality first (upskilling)

22.4) Lack of employer confidence
Due to their lack of knowledge creates caution

22.5) Myth Busting:
it will cost too much
they will always be off sick
they won’t stay long
their premises are not accessible to disabled people.




Access to Work

Employers may apply for funding towards costs through the 
Access To Work Scheme for:
• workplace assessments, specialist equipment, buildings 

adaptations, support workers, transportation to and from 
and in work

• supported over 32,000 people in 2019 at a cost of over 
£129 million.

Busting Myths
(1)  It will cost too much
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23.1) Financial Assistance
An employer can request  financial assistance from Access to Work towards the costs of most reasonable adjustments.  The amount they may be able to claim will depend on:
how long the employee has been with the company
the type of disability(s) the employee has
the size of the employer

Access to Work can help with costs towards:
travel costs to and from work
travel costs within work
paying for a personal assistant
specialist equipment, hardware, software and office furniture
towards the costs of a wheelchair or other mobility aid
training for colleagues





*ONS Sickness Absence in the UK Labour Market 2018

Annual sickness days for those with long term health 
conditions has fallen steadily from 7 in 1997 to 4.4 in 2018’

Minor illnesses were the most common reason 
for sickness absence in 2018, accounting for 
27.2% (38.5 million days) 

Busting Myths
(2)  They will always be off sick
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The groups with the greatest reduction in sickness absence rates between 1997 and 2018 are
workers with long-term health conditions
workers aged 50 to 64 years
those in the public sector

It is worth noting that a long-term health condition is not necessarily the reason for the sickness absence experienced. 

Musculoskeletal problems = 19.7% (27.8 million days)

(ONS Sickness Absence in the UK Labour Market 2018)





RNIB – Vocational Rehabilitation report

(3)  They wont stay long
Disabled employees are 4 times more likely to stay with an 
employer if they are happy at work.

It costs employers at least 2.5 times more to recruit a new 
employee than continue to support (retain) an existing 
one.

Busting Myths
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The report: ‘New deal for disabled people: survey of employers”, DWP, 2005’, found that those companies who had employed disabled people were far more positive about employing them than those that hadn’t.

Many benefits the former group cited in the top 3 included:
increased retention rates
image of the organisation
staff relations and morale

70% of disabled employees acquired their disability in working age so retaining their existing skills and knowledge makes sense.



*SCOPE - The Landman Report 2015   **NHS

(4)  Premises are not accessible

Disabled people who use a 
wheelchair:**

72%

Working disabled people who say that 
access is an issue:* 3%

Of which those who are aged over 
60:**

6%

Busting Myths
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In 2015 the Charity Scope released the Landman Report.  
3% of disabled people stated that building accessibility was an issue for them
This is compared to 40% who say that the option of modified hours (such as flexible or part time working) 
The ‘Disability Living Foundation’ identified that 6% of disabled people use a wheelchair and over 72% of these are aged over 60.
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How employers benefit:
• access to a wider talent pool
• improved employee loyalty and productivity
• improved workforce culture and diversity
• embracing more ‘specialist skills’
• better reflects the diversity of customers
• increased consumer market and revenue

Benefits for employers
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Access to a wider talent pool
We already know that employers are struggling to recruit into stubborn vacancies and that there are over 890,00 unfilled vacancies in the UK.  With nearly 1mi million disabled people who would like to be in work employers can utilize the untapped talent waiting to be given a chance.

Improved loyalty and productivity.
A study conducted by the Institute for Corporate Productivity in the US revealed that 3 out of 4 employers surveyed ranked their employees with disabilities as good or very good on work quality, motivation, engagement, integration with co- workers, dependability, and attendance. Carlos Slim, one of the richest men in the world whose companies hire people with disabilities, said in an interview with The Wall Street Journal, “I know they [employees with intellectual disabilities] are very dedicated workers and they are good for the morale of all of the company.” 

Employment means a great deal for any individual, especially a person with a disability, as they face more barriers associated with job searching. This can translate into equal or higher job performance rates.

Disabled employees are more likely to stay longer with a company, meaning training and recruitment costs can be minimized. They also tend to seek stable and reliable work, and are thus less likely to resign and move on to another job. 

In addition, employers will be able to enjoy the competitive advantages of a diverse workplace including the talents of disabled people3 and potential for greater productivity. 


Embracing more ‘specialist skills’
Employees with disabilities bring unique skills, experiences, and understanding that can enhance your products and services. Their knowledge of assistive technology and other innovations can help your company increase productivity. 

Their knowledge of assistive technology and other innovations can help your company increase productivity. 

Better reflects the diversity of the customer base
Disabled customers are likely to be more loyal to businesses that demonstrate an understanding of issues they face by benefiting from the recruitment and kills of employing disabled people.

Improves Workforce culture and diversity
It can improve job morale and corporate culture. By hiring people with disabilities, you are adding highly motivated people to the workforce and promoting an inclusive culture. 

Disabled employees can have a positive influence on their co-workers helping to encourage them to be more empathetic towards other disabled people including their customers. 

Increased consumer market and revenue
Just like other market segments, people with disabilities and their friends and family purchase products and services from companies that best meet their needs. By hiring people with disabilities, you are showing this market segment that you care about their needs, thus increasing your opportunity to widen your customer base and bring in extra revenue. In addition, hiring people with disabilities means you will be able to test proposed marketing tactics among people with disabilities.  Currently the ’Purple Pound’ is estimated to be worth about £250 billion pounds a year.






How disabled employees benefit:
• positive physical and mental health benefits improves 

confidence and ‘self worth’
• better learning opportunities and outcomes helps to 

increase regular income raising living standards
• builds relationships, reducing social exclusion, providing 

independence and purpose

Benefits for employees
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Positive Health
Many healthcare professionals have recognise tor a while now that good work generally improves health.  Bbeing in ‘good’ work is generally good for your health. It keeps us healthy, mentally and physically enabling workers to be more economically independent, giving more choices and opportunities to fulfil ambitions in life. 

In the ‘Improving Lives: the Work, Health and Disability Green Paper’, published in October 2016, the governments sets out the case for change.  Their vision - ‘A society where everyone is ambitious for disabled people and people with long-term health conditions, and where people understand and act positively upon the important relationship between health, work and disability.

The report states that that good work is good for health – while also recognising that this is not possible for all people, and also that the wrong kind of work can be damaging, also it is important to recognise that ‘employment can play a key part in supporting recovery.

Better training and learning opportunities
There are potential big gains in preventing avoidable ill-health and enabling more disabled people and people with long-term health conditions to get into and stay in work. Success will mean more people can reach their potential and achieve economic independence. 

Social Exclusion
The impact of exclusion is that a disabled person may lack social support and social skills, such as communication, to cope with the disability.

Disabled people may face barriers in many areas of life that can also affect their employment outcomes, such as transport, transitioning between education and employment, being in social care, debt, and housing. 




How society benefits:
• changes in public perception improves the acceptance of 

disabled people
• disabled people can make a meaningful contribution to 

their local communities
• by using less health resources freeing them up for those 

who may need them more
• reduces loneliness and isolation

Benefits to society
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Public Perception
Society still holds biased stereotypes toward people with disability. The social mode of disability indicates that the problem is with society's attitude toward disability and not with the person with disability

Meaningful Contribution to society
There are individuals with different challenges–like autism, cerebral palsy, ADD and others–with an IQ higher than the rest of the average population who  are doing amazing things such as doctors, teachers, scientists, or great mathematicians.

Disabled people can show society what really matters in life, what it means to be human, what it means to be loved and accepted simply for being, not because of what we can or cannot do. 

Use less health resources
Being in work has many health benefits both physically and mentally which often leads to fewer referrals or needs to visit health services.

Less use of health resources
There are potential big gains in preventing avoidable ill-health and enabling more disabled people and people with long-term health conditions to get into and stay in work. Success will mean more people can reach their potential and achieve economic independence. 




Every 100,000 disabled people in work:
• reduces benefits costs such as ESA and UC
• increases income tax and NI contributions
• increases VAT income due to increased spend
• reduces the impact on the NHS

Which will save the Treasury over: 

-

£1 Billion
DWP Health to Work Programme

Financial Benefits
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Financial benefits
Reduce the costs of ill-health that prevents people from working that currently has an estimated cost to the economy of £100 billion a year. 

If the government can support just 1% more eligible Employment and Support Allowance customers to find work in 2018/2019, this would bring an estimated saving to the Exchequer of £240 million plus a wider boost to the economy of £260 million4. 
)Improving Lives report)

Financial Benefits
Reduced benefit payouts
Increase in tax payments
Reduced reliance on the NHS
Greater spending power



Your Local
Disability

Employment
Specialists 



About us:
We have one goal; to get as many disabled people into 
meaningful paid employment.
• Karren and I both have disabilities
• a not for profit Community Interest Company
• paid services working with employers providing disability 

consultancy and training
• run free workshops for disabled people to improve their 

chances of employment

Working with us



RAMP Framework
Our own Reasonable Adjustments Management Process which
helps employers to:
• be more confident and employ disabled people
• comply with equality legislation
• encourage conversations around disabilities 
• provide an inclusive working environment
• improve employee retention

Working with us



Working with us
Workshops and Training:
• A range of disability awareness training inc.

Mental Health, Dyslexia, Learning Disabilities, Sensory 
Impairments and Autism

• Mental Health, Wellbeing and Mindfulness
• Equality legislation
• Positive Action employment processes
• Communicating with disabled people



Consultancy Services:
• Disability Recruitment
• Workplace assessments:

Dyslexia, Sight loss & Mental Health coaching
• Accessible Design, Print and Media
• Access Audits
• Signage and Wayfinding
• Disability Confident Applications

Working with us



07770 037 703

enquiries@breasonable.co.uk

www.breasonable.co.uk

David Smith Karren Bennett

Contact Us
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Any Questions ?
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