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Project Outputs e e
Actual Target e E
Jobs safeguarded 2 20 —. = o
Jobs created (temporary) 20 28
Jobs created (permanent) 42 13.36
_ Jobs created (indirect) 17 3.51
‘Volunteer roles created 247 100
Apprenticeships created 1 2
Visitor footfall in 2019-2020 134,903 70,000
SMEs supported 349 249
;‘-!‘ulndividuals in training 2381 760 {hee
iy i
Reduction in public subsidy o0 Of - 92% of

turnover turnover
Private sector investment
(capital)
Private sector investment
(revenue)

—

£2,673,167 £2 800,000

721,798 ¢4 925,000
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MK Gallery delivered a high quahty and broad-ranging programme ingluding blockbuster
exhibitions, independent music and film, workshops for children and families, international
conferences and numerous other educational talks and events. |

MK Gallery’s family programmes attracted over 3,500 participants over the year.

MK Gallery’s newly launched schools programme engaged over 4,100 children and young
people from Early Years, Primary, Secondary and Post-16.

1,610 children and young people tookg rt in MK Gallery’s Young Dancer competition.

MK Gallery produced::
and making sales of6

t Qn ataiogues commissioning many new essays for both

New catering, retail a, 'audlt-orrum spaees “enabled the organisation to generate earned income
equatlng to 30% of annﬁ‘al turnQver i "i



. K/laintaining rject priorities
withstanding pressure to lose, for example,
Changing Places Toilet

- Excellence in design: bold, innovative, pla




Lessons Learned

« Importance of relationship with main contractor (inevitable areas of disagreement resolved smoothly)

» Benefits of design & build contract (sub-contractors going bust not at_ expense to gallery)
» Importance of a strong and experienced project manager |

» Allowing more time than expected |

« Having larger contingencies than expected

» Strong leadership team within the organisation

 Excellent PR and launch teams
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