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Gatsby Benchmark 5 — Encounters with employers
and employees

Desired Outcomes

¢ Every student should have multiple opportunities to learn from employers about work,
employment and the skills that are relevant and valued in the workplace.

o Students should participate in at least one meaningful encounter with an employer every
year between years 7-13.

o Work with SEMLEP to make sure you are aligning to the strategic economic plan of the
region and local plans such as the Luton Investment Framework.

In Practice

Gatsby define a meaningful encounter as ‘one in which a student has an opportunity to
learn about what work is like or what it takes to be successful in the workplace.’

o Employers and schools work together to ensure students build a picture of the world of
work and are well prepared to take up workplace opportunities.

o Build sustainable relationships with large and small employers

¢ Deliver through focused provision with high impact: talks, site visits, mentoring, mock
interviews and enterprise competitions.

o Students should participate in at least one meaningful encounter with an employer every
year between years 7-13.

e Schools develop strong and lasting links with local businesses, supported by the
Enterprise Adviser, Enterprise Coordinator, networks and SEMLEP.

e Schools and employers draw on evidence of what works, focusing on:
o the impact for various kinds of provision
o the sequencing of these activities to ensure they are age appropriate and progressive
o the importance of effective implementation including proper briefing and debriefing

Example of provision delivery plan

Year Group
Provision Type 7 8 |9 |10 |11 |12 |13
Talks
Site Visits
Mentoring
Enterprise —

Mock Interviews

Work Experience

(] Small Cohort/Individual
Bl Year Group
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https://www.semlep.com/strategic-economic-plan/
https://www.luton.gov.uk/business/lif/Pages/Luton-Investment-Framework.aspx
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SEMLEP suggests — Encounters with employers and employees

Employer Engagement
Enterprise Adviser

Chamber of Commerce

Local Authorities

Parents and guardians

Governors

Social media

School/College website

Direct appeal to local businesses
To inspire, raise aspirations, inform,
challenge stereotypical thinking, promote
diversity and opportunity
Relevance of STEM and English

Talks
Role models
Small cohorts or year groups
Within subjects, PSHE, assemblies, off
timetable days
Use alumni
Use webcasts and videos

Evidence of Impact
Place onus on provision providers to provide
evidence of impact for young people

Mentoring
Individuals at risk of disengagement and/or
potential barriers to employment
Those lacking confidence and self esteem
More able students
CEC Mentoring funded activity

Site Place Visits
Small cohorts —mini bus capacity
Larger cohorts for large businesses
SEMLEP to coordinate some activity
CITB Open Door activity for construction

Enterprise
Demonstrate relevance, develop and apply
core competencies and school/college
subjects
Fuller experiences that caninclude
elements such as social en
manufacturing a pr deliveringa
service to general public
Competition element — not just how much
profit made
Activity for whole year group
Can be used within subjects, years 12/13
Use employers expertise to coach, not only
for judging

Feedback & Review

Employer engagement

We need to ensure that employers find the experience of working with young people in
schools and colleges valuable, so they continue to support the careers provision and that the
relationships are sustainable for the future.

e First impressions are important so provide clear details of where and when, where to
park, facilities, etc.

o Welcome the employers, ideally with a member of SLT

o Offer refreshments

¢ Thank them afterwards and provide feedback on the impact of the provision and their
contribution

o |[f they are escorted all the time by a member of staff, they do not require a DBS check
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Gatsby Benchmark 5 — Encounters with employers
and employees

Talks, Videos and Site Visits

Speakers for Schools A charity helping provide young people with inspiration through
free talks

Founders4Schools Provider of employer engagement through various activities
including talks and site visits

Future First Service that helps schools develop sustainable alumni
communities

Inspiring the Future Provider that gives young people the opportunity to meet role
models

STEM Ambassadors Volunteers who offer their time to demonstrate the value of
STEM in life and careers

Women in Science and Aims to increase the participation and success of women in

Engineering STEM

icould Career videos from role models

Careers Box Inspirational careers videos

Careers Lab Provides ‘Business Ambassadors', volunteers from business or

in employment who bring their knowledge and experience of the
work to the classroom to help inspire and motivate students to
start thinking about their own careers.

Go Construct Open Doors Provides chances and experiences to see behind the scenes at
major ‘live’ construction sites
Careers Workout Run by Worktree, introduces students to a carousel of guests

from different work backgrounds, to find out what it’s like to do
different jobs, in a one-hour speed-interview session
Big Bang Fair Inspirational STEM based fairs

National Apprenticeship Show A show with employers and providers highlighting pathways and

benefits of apprenticeships

Careers and Enterprise Directory of provision provider recipients for the CEC Mentoring
Company Mentoring Fund Fund

What Works — Employer Research report on effective employer mentoring

Mentoring

Tenner Challenge Young people are pledged £10 and use this start-up capital to

get their enterprise off the ground. Participants have one month
to make as much impact and profit as they can. Profits can be
used to fund other enterprise activity.

Enabling Enterprise Range of enterprise programmes including trips to businesses
National Enterprise Challenge Full day enterprise programme split into two categories for KS3

and KS4. Working in teams the students work on real life
business challenges.
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https://www.speakers4schools.org/
https://www.founders4schools.org.uk/
https://futurefirst.org.uk/
https://www.inspiringthefuture.org/
https://www.stem.org.uk/stem-ambassadors
https://www.wisecampaign.org.uk/resources/tag/resources-for-schools
https://www.wisecampaign.org.uk/resources/tag/resources-for-schools
https://icould.com/
https://www.careersbox.co.uk/
https://www.careerslab.co.uk/
https://www.goconstruct.org/routes-into-construction/experience-construction/visit-a-construction-site/
https://worktree.org/schools/requirements/
http://www.thebigbangfair.co.uk/
http://www.nationalapprenticeshipshow.org/midlands/
http://www.ncsyes.co.uk/
http://www.ncsyes.co.uk/
http://www.ncsyes.co.uk/
https://www.dofe.org/
https://www.dofe.org/
https://www.dofe.org/
https://www.young-enterprise.org.uk/what-we-do/secondary-programmes/tenner/
http://enablingenterprise.org/
http://www.nationalenterprisechallenge.co.uk/
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Gatsby Benchmark 5 — Encounters with employers

and employees

Tycoon In Schools National enterprise competition by Peter Jones CBE, which
gives young people the chance to run their own business.

Young Enterprise Company Enables participants to experience what it’s like to set up and

Programme run a student company. Can be run within Business.

Engineering in Motion Formula 1 in Schools and Land Rover 4x4 in Schools

Luton Skills and Opportunities There are a range of activities for employers to get involved in at

16x16 Programme Luton Schools, supporting students to complete the programme

in; Mock interviews, CV building, enterprise or inspirational
event, work experience and many more.

Business Education and Skills Speed networking session at a range of Luton Schools-
Partnership (Luton) employer guests have a series of 6 minutes meetings with a
small group of students who will ask questions that relate to the
guest’s industry and career

How can an Enterprise Adviser Network Help?
Your Enterprise Coordinator from SEMLEP will help and support you in ideas for addressing
Benchmark 5 including employer engagement.

The Enterprise Adviser can assist and add value through:

¢ Helping with the planning of the employer engagement element of provision delivery

¢ Driving employer engagement to the school/college using their own contacts both within
their work and networks

Contacts

Bedford and Central Bedfordshire

Peter Rayner T: 07568 428159 E: peter.rayner@semlep.com
Careers Hub Luton

Sajda Rauf T: 01582 548258 E: Sajda.Rauf@luton.gov.uk
Milton Keynes and SEND/Alternative Provision

Deb Foster T:07712 673318 E: deborah.foster@semlep.com
Northamptonshire (Daventry/Northampton/South Northamptonshire)
Vikki Morton T: 07568 428162 E: vikki.morton@semlep.com
Northamptonshire (Corby/East Northamptonshire/Kettering/Wellingborough)
Alexis Mcleod T: 07784 358762 E: alexis.mcleod@semlep.com

Independent Schools
Paul Thompson T: 07989 401108 E: paul.thompson@semlep.com
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https://www.tycooninschools.com/
https://www.young-enterprise.org.uk/what-we-do/secondary-programmes/company-programme/
https://www.young-enterprise.org.uk/what-we-do/secondary-programmes/company-programme/
http://engineeringinmotion.com/
https://www.luton.gov.uk/Business/LIF/lif-skills/Pages/16x16-young-persons-programme.aspx
https://www.luton.gov.uk/Business/LIF/lif-skills/Pages/16x16-young-persons-programme.aspx
https://www.luton.gov.uk/news/Pages/businesses-invited-to-be-part-of-business-education-and-skills-partnership.aspx
https://www.luton.gov.uk/news/Pages/businesses-invited-to-be-part-of-business-education-and-skills-partnership.aspx
mailto:peter.rayner@semlep.com
mailto:Sajda.Rauf@luton.gov.uk
mailto:deborah.foster@semlep.com
mailto:vikki.morton@semlep.com
mailto:alexis.mcleod@semlep.com
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