
Scrutiny and Improvement Committee – 6th February 2018 
 

 

 

Minutes of the meeting of the Scrutiny and Improvement 
Committee held in Council Chambers, Council Offices, Lodge Road, 
Daventry on Tuesday 6th February 2018 at 6.15 p.m. (concluded at 
9.10 p.m.) 

 

PRESENT: 

Councillor Adam Brown  Chairman 

Councillor Mark Wesley   

Councillor Jason Pritchard   

Councillor Barry Frenchman   
 
Officers: 

Tony Gillet  Resources Manager 

Julie Lewis  Contracts & Performance Manager 

Mark Pople  Strategic Economic Development Officer 

Also in attendance: 

Councillor Colin Morgan  Resources Portfolio Holder 

Councillor Ken Ritchie   

Councillor Kevin Parker   

 

SI.1/18  

RESOLVED:  
 
It was agreed that this agenda item be deferred to the next meeting on 3rd April 2018. 
 

SI.2/18 MINUTES 

RESOLVED: 
 
That the minutes of the meeting of Scrutiny and Improvement Committee, held on 7th 
November 2017, be approved and signed as a correct record.  
 

SI.3/18 APOLOGIES FOR ABSENCE 

Apologies for absence were received from Councillor Richard Micklewright.   

SI.4/18 DECLARATIONS OF MEMBERS’ INTERESTS 

No interests were declared. 
 

SI.5/18 PRESENTATION BY SOUTH EAST MIDLANDS LOCAL ENTERPRISE 
PARTNERSHIP (SEMLEP)  

Hilary Chipping, Acting Chief Executive of SEMLEP presented to the Committee the 
new strategic economic plan and the impact upon Daventry District and the 
achievements of SEMLEP.   
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SI.6/18 CORPORATE STRATEGIC PLAN 2017-2020 (3rd Quarter) 2017-2018 

Consideration was given to the report of the Contracts & Performance Manager, which 
was presented electronically.   The data that was being reported to Members had 
been current at the end of the third quarter which had been the end of December.  
Members were alerted to the red measures.  
 
B1.1 Increase in commercial floor space with planning permission excluding town 
centre retail and leisure.  The Contracts & Performance Manager advised that 
Daventry PSP LLP had now ceased work on TCV Site 3 and it had returned to DDC to 
deliver so it will not be possible to achieve planning permission before the end of 
2018.  Therefore, despite the good performance to date this target would not be 
achieved at the end of quarter four. 
 
B1.2   Increase in town centre retail and leisure floor space with planning permission 
due to Council action.    The Contracts & Performance Manager advised it is expected 
to get planning permission in quarter four so it is anticipated this target would be 
amber at the end of quarter four. 
 
B3.2 Number of school / college places delivered to provide sufficient capacity 
according to demand from the growing population.   The Contracts & Performance 
Manager advised that it is not anticipated that the target would be met as construction 
on Monksmore primary school did not commence until August 2017.   
 
E2.1 Amount of waste collected which is not reused recycled or composted (Kg / 
household).  The Contracts & Performance Manager reported that the target would 
not be achieved at year end.    New data will be available once the joint venture with 
Norse commences in June 2018.    A lengthy discussion ensued; the Resources 
Manager reminded Members that the Environment Portfolio Holder Councillor had 
been invited to the next Scrutiny & Improvement Committee on 3rd April when further 
details regarding the joint venture would be reported.  The Contracts & Performance 
Manager advised the members that a meeting would be taking place next week with 
the stakeholders and targets would then be considered and performance would be 
monitored once the new partnership commenced.    
 
E4.1 Council intervention leads to restoration, reuse or sustained productive use of 
listed buildings in the District.  The Contracts & Performance Manager reported that it 
was not anticipated that this target would be met.   Restoring Overstone Hall was a 
substantial task and discussions are ongoing regarding planning issues.   
 
C1.4 Council owned commercial floor space that is occupied (percentage of total floor 
space excluding property held for redevelopment) (quarterly).  Councillor Frenchman 
enquired whether other areas in the district were being looked at and how Scrutiny 
could take this forward.   The Resources Manager reminded Members of Assignment 
25 which is reviewing DDC’s management of property holdings.     The Economic, 
Regeneration & Employment Portfolio Holder will  be requested to provide a written 
report to the next Scrutiny & Improvement Committee on 3rd April 2018 on the 
Council’s strategic plan regarding this.  

C4.2 Corporate Plan achieved (percentage within 5% of target or better).  The 
Contracts & Performance Manager reported that Overall, 94% of active measures are 
within 5% or better than target. 
 



Scrutiny and Improvement Committee – 6th February 2018 
 

 RESOLVED: 
 
That the report be noted.  
 
SI.7/18 ROLLING WORK PROGRAMME AS AT 29th January 2018  
 
The Chairman advised that there were several updates to the Rolling Works 
Programme. Moving forward, the Committee would concentrate on more concise 
projects which would be driven by Portfolio Holder visits to the meetings and an active 
role in policy scrutiny would take place.    It was agreed to remove Assignment 16 
from the Rolling Work Programme.   
 
a) Assignment 23 – The Scrutiny of Scrutiny: Considering approaches to 

Scrutiny and Improvement.   
Consideration was given to the final report presented by Councillor Barry 
Frenchman   (previously circulated, report reference: SI.060218/1 pages 11-
16). Councillor Frenchman provided an overview of the report.      A lengthy 
debate followed.   The Resources Manager provided advice on the Constitution 
and the process that recommendations from the Committee are submitted to 
Strategy Group.  A discussion then took place regarding the Special 
Allowances which were paid to Committee Members; the Resources Manager 
provided clarification.   All agreed that the role of scrutiny and improvement had 
a vital part to play in the Council’s running.   Councillor Ritchie expressed his 
surprise that the work that was scrutinised by this committee is submitted to 
Strategy Group for its consideration before going on to Council.   It was agreed 
to amend the recommendations as follows:  
 
RESOLVED: 
 
The following recommendations were agreed: 
 

1. The committee to hold 6 scheduled meetings each year: 
  
2. Committee specific training is held (like planning do) covering aspects of 

committee work, report writing, presentation of reports etc. Plus Full councillor 
training sessions are run on the meaning and workings of DDC’s S&I Committee. 

 
3. All members when first elected should be encouraged to serve at least one year on 

the committee to both help with the workload but also to gain an appreciation of 
how the council works and its scope. 

 
4. Active encouragement of members to suggest task panel topics via greater 

publicity/awareness. The Chair to liaise with the Access and Communications 
Portfolio Holder to promote this.  

 
5. A greater range of external bodies be invited to meetings and looked at as per the 

remit in the legislation. 
 

6. More overview of decisions taken at Strategy Group with a view to call in if 
required. Strategy Group to be made aware that they can self-refer issues to S&I 
for further investigation.  
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7. Investigate cooperation of DDC S&I Committee with scrutiny committees of 
neighbouring councils. 

 
 
  
b) Assignment 25 – Review of DDC’s management of property holdings.  

 
Councillor Micklewright to present a final report at the April meeting.   

     
c)   Assignment 26 - Parking in Daventry Estates 

 
Councillor Pritchard reported that as a District Councillor he regularly dealt with 
parking issues referred to him by residents and he in turn regularly liaised with 
County Councillors over the problems with inconsiderate, illegal and dangerous 
parking with the process going round in circles with little likelihood of any 
enforcement.   Councillor Frenchman reported that his parishes together had 
funded a PCSO who would now be a point of contact for residents to raise such 
issues.    Councillor Morgan suggested that the committee needed to revisit the 
original objective.   
  
RESOLVED: 
 
It was agreed that the assignment be taken over by Councillor Wesley with 
contributions from Councillor Ritchie and a scoping document on ‘Parking in 
Daventry Estates’ be presented at the April meeting.   

 

SI.8/18  IMPLEMENTATION ACTIVITY 

a) Assignment 10 - DDC’s Rural Economic Role/Strategy action plan    
(previously circulated, report reference SI.060218/2 page nos. 17-18). The 
Resources Manager advised that one action remained outstanding and that 
there had been recent movement.    Capital grants remain available for 
improvements to rural community buildings.  Councillor Frenchman enquired 
regarding recommendation 1 if the recent event was well attended, the 
Resources Manager responded that he understood that although not 
particularly well attended those that had attended were enthusiastic.  

 
b) Assignment 16 - Customer Satisfaction low response rate to surveys 

action plan (previously circulated, report reference SI.060218/3 page nos. 19-
20). The Resources Manager advised that the timetable had slipped due to the 
forthcoming implementation of the General Data Protection Regulation, new 
telephone system and changes to our customer relationship management 
system – all should be concluded by November 2018.  
 

c) Assignment 17 - Empty Commercial Property action plan (previously 
circulated, report reference SI.060218/4 page nos. 21-22).  The Resources 
Manager advised that some progress had been made on actions 2 and 3. 
 

d) Assignment 20 – Investigation into Co-operation between DDC and 
Parish/Town Council over Major Planning Applications Action Plan 
(previously circulated, report reference SI.060218/5 page nos. 23-26).   The 
Resources Manager advised that all actions had been delivered except one 
which is the Guide for Parish & Town Councils (how to handle Planning 
Applications), it is anticipated that this would be complete by 2nd half of 2019.  
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RESOLVED: 
 
That the updates be noted. 
 

SI.9/18 ONE YEAR POST IMPLEMENTATION ACTIVITY REVIEWS  

It was noted that there were no one year post implementation activity reviews for 
consideration. 
 

SI.10/18 PORTFOLIO HOLDER ATTENDANCE AT SCRUTINY & 
IMPROVEMENT COMMITTEE   

The Chairman reported that the Police & Crime Commissioner and the Chief 
Constable had been invited to attend the April meeting but both had responded that 
they was unable to attend.   
 
 RESOLVED:    
 
It was agreed that the Environment Portfolio Holder, Councillor Jo Gilford be invited to 
the next Committee Meeting on 3rd April 2018 to update Members on progress on the 
Daventry Norse joint venture arrangements.  

 

 

……………………………………………… 
Chairman 
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