Current and next steps for inclusive, sustainable recovery
Supporting the economy to:

. Suvive Stabilise

\ Front line advice and support. Phone, email and web enquiries |
| Programme of webinars on key issues (including financial support) |
Pre-bookable 1:1 with advisers to enable 360 business review and planning |
\ Working with partners to ensure a coordinated business support programme |

[ Reviewing SEMLEP current & developing medium-term business support programme [Growth Curve, Business Response Programme]
\ Weekly reporting to BEIS e

| Business intelligence gathering > direct, from partners, Covid-19 business survey, secondary research, telemarketing |
\ Engagement: business information, data and intelligence sharing with Local Authorities, BROs, Recovery groups [Regular meetings, presentations and reports] \

| Reviewing inward investment and marketing activity || Messaging, targets, data, aftercare services
\ Promoting skills and training resources, LMI

Business support

| Economic evidence / analysis (| Data, forecasting and modelling |
‘ Outline Econ. Recovery Plan ‘ \ Economic Recovery Plan ‘
. | Skills / Employment analysis — SAP, LAs, DWP, Providers |
(®)) | Engaging Government, local leadership, MPs, sector groups and Ambassadors |
9 | Convening SEMLEP area Economic Recovery Taskforce |
© | Covid-19 Building a resilient economy > conversations || Stakeholder Engagement |
5 | Economic Recovery Plan implementation | | Monitoring and evaluation |

\ Defining asks of Government \

| Convening LIS and Sector anchor plans
‘ Ox-Cam Arc collaboration ‘ SSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSS>>>>

|  Reviewing funding with Government |
\ Funding realignment in line with revised strategy \

| Funding implementation and delivery |
\ Continued Local Growth Fund programme funding awards and project delivery \
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